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Meeting called to order at 5:43 p.m.

All members were present.  

Others present were Timothy Ridge, Shane Murray, Tyron Tatum, Edmond Davis, Monica Davis, and Marquita Hill.

Audit Presentation (Timothy Ridge/Shane Murray)
· Letter attached.
· No findings this year
· Make sure budget matches expenditures as close as possible
· Reid is no longer with the company.  Would like to continue to work with the school.

Possible Members
Edmond Davis and Monica Davis- starting Destiny Heritage Academy.  Come on board one year to try and see what charter schools are all about.  Monica Davis is a teacher at 

Dr. Tatum:
· Turning the page and slowing down to make sure things are crystal clear.  
· School climate (floors and painting).  These items will be complete before school starts.
· Clancy and Coach Watson were non-renewed.   Leadership team has taken on their duties.  
· LR Stakeholder meeting is July 25th.  Doc and other charter leaders will be presenting.
· Office of OEP sent parent survey.  Results were great.  Showed that our parents.
· PALS (PTA)- will come on board to help with plans for the upcoming year and be a part of events that we are having.
· Designing Daughters and Big Homie will be working with the young men and women.  
· Have more of a positive outlook for the upcoming school year.
· Will have various clubs for students to participate in 3 days after lunch.  These will include choir, band, book, sports, etc.
· July 14th Hill will be meeting with Support Staff.  Expectations will be discussed at this time.
· Doc met with Leadership team on June 3rd.  Expectations were discussed and emailed to board members.
· Evaluation for Doc.  This needs to be done ASAP.  Hasn’t been done in a couple of years.
· Dr. Hargrove will be working along once a month doing data points on school climate and curriculum items.  
· Attorney Blume is ready to do training.


Action Item
Dr. Tatum is requesting a raise of $6,000 raise.  Current raise will be about 6%.  Board voted to approve salary.   All members approved.

Financial
· Salaries have been emailed and approved by board members
· Financials for the end of the year are strong and we will end close to prior years balance.
· Currently working on closing out fiscal year 16.
· Budget will be complete prior to Septembers meeting.

Next meeting Aug 23rd .  

Meeting adjourned 7:18 p.m.

They will begin to look at superintendents 
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